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Abbreviation 

 

SSICDC  : Shree Swanra Integrated Community Development  

                                               Center 

DFID   : Department of International Development 

CRS   : Catholic Relief Services 

VDC   : Village Development Committee 

DDRC   : District Disaster Relief Committee 

HHs   : House Holds  

MBBL   : Manaslu Bikas Bank Limited 

GOs   : Government Organizations 

WCF   : Ward Citizen Forum 

NPR   : Nepalese Rupees 

CD          : Cash Distribution 

ED   : Executive Director 

AFO   : Account and Finance Officer 

SM   : Social Mobilizer 

DRO          : Documentation and Reporting Officer 

JD   : Job Description 

ToR   : Terms of Reference 

CAPA   : Community Adaptation Plan for Action 

CARE   : Cooperative for Assistance and Relief Everywhere  

CBOs   : Community Based Organizations 

CFUG   : Community Forest User Group 

CHAL   : Chitwan Annapurna Landscape 

CSOs   : Community Support Organizations  
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DADO   : District Agriculture Development Office 

DDC   : District Development Committee 

DFO   : District Forest Office 

DSCO   : District Soil Conservation Office 

FECOFUN  : Federation of Community Forestry Users in Nepal 

G.M.   : Gorkha Municipality 

HH   : Household 

IGA   : Income Generation Activity 

NGO   : Non Government Organization 

NRM   : Natural Resource Management 

NTNC   : National Trust for Nature Conservation    

S & C   : Saving & Credit 

SSICDC  : Shree Swanra Integrated Community Development   

                                               Center 

USAID   : United States Agency for International Development 

VDC   : Village Development Committee 

WWF   : World Wildlife Fund 

ISWMP                         :          Integrated Sub Water shed Management Plan 
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1. Executive Summary: 
 

Shree Swanra Integrated Community Development Center (SSICDC) Gorkha is a non-political, non-

governmental and non-profit making community based organization established by young and 

energetic youths in 1987 AD. The Organization has been working continuously since its 

establishment with the poorest and downtrodden people who are typically the social outcaste, 

women, children and the disadvantaged group, in general, of different castes and races.  

 

The overall program  coverage of the organization are Community Health and Sanitation education, 

Maternal and Child Health Mobile clinic in coordination with DPHO(District Public Health Office), 

Sub-Health post, Health Post, conflict transformation and peace building, drinking water supply and 

sanitation, adult and child education, women empowerment, micro finance, farmers managed 

irrigation, income generation through agriculture and forest resource management, community 

managed infrastructures like wooden bridge building, child development, reproductive health, child 

and women rights, Gender issues and social inclusion. 

 

It is one of the local levels leading NGO that has adopted participatory approaches in working with 

the marginalized families and communities in delivering developmental program in 56 Village 

Development Committees (VDCs) of Gorkha district. It has the privilege of being a community 

based, locally recognized for its goodwill and the image within the community. Presently the 

organization has an executive committee of 7 members and 56 general members in the most 

inclusive basis.   

 

The organization has accomplished a number of project activites viz. Health and Sanitation 

Education, toilet construction, MCH mobile clinic in 25 VDCs, Integrated Community Development 

Program at 8 VDCs, Local Governance and Community Development Program (LGCDP) under 

DDC and Gorkha Municipality in Gorkha, Emergency Response Projects with the support of Save 

the Children International, Lutheran World Relief (LWR), Care Nepal in different VDCs of district. 

 

Also the organization has implemented Hariyo Ban Program with the partnership of WWF Nepal 

funded by USAID, Hariyo Ban Program with the partnership of  CARE Nepal funded by USAID, 

Hariyo Ban Program/ Windows of Opportunity with the partnership of WWF Nepal funded by 

USAID, Improved Cooking Stove Program with the partnership of  DDC Gorkha/ AEPC, Emergency 

Response Programs with the partnership of CARE Nepal,  Save the Children and Lutheran World 

Relief, Catholic Relief Services, United Nation Development Program (UNDP) and Poverty 

Alleviation Fund Program.  

 

 

  

2. Background: 
 

On 25 April 2015, a 7.8 magnitude earthquake struck Nepal with its epicenter in Gorkha District, 

around 81 km northwest of the country capital , Kathmandu.The earthquake struck on Saturday at 

11:56 local time when schools were not in session. The catastrophic earthquake was followed by 

more than 60 aftershocks greater than magnitude 4.0 by May 12 when a second 7.3 magnitude 

earthquake occurred on the same fault as the first but further east in Dolakha District. In some areas 

the second earthquake caused more damage than the original as it caused previously damaged 

buildings to collapse. In total more than 300 aftershocks greater than magnitude 4.0 and four 

aftershocks greater than magnitude 6.0 have been recorded to date. As of 7th July 2015, the 

Government of Nepal reported 8,712 deaths and 22,493 injured people. It is estimated that the 
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earthquake affected 8 million people (over one third of Nepal’s population) in 39 districts, in four of 

the five development Regions of Nepal (Far Western region has not been affected). 

 

There are 14 most affected (priority) districts, namely Gorkha, Bhaktapur, Dhading, Dolakha, 

Kathmandu, Kavrepalanchok, Lalitpur, Makwanpur, Nuwakot, Okhaldhunga, Rasuwa, Ramechhap, 

Sindhuli and Sindhupalchok. 

Immediately after the earthquake, SSICDC, Gorkha set up an Emergency Response Activities in 

different sectors. After the earthquake schools were badly affected. Most of the school buildings 

were totally collapsed by the earthquake. It was very difficult situation for government to reopen 

school and implement the curriculum of the year.  SSICDC Gorkha and Save the children signed the 

agreement under Neal Earthquake Response Education in Emergency program. SSICDC started to 

implement emergency response in Education sector from 1 July 2015 to 29 feb.2016 partnership 

with Save the Children under UNICEF/USAID grant. The organization then initiated different 

activities under livelihood, health, nutrition, shelter, WASH for recovery stage. 

 

3. Objectives: 
 To enhance access of vulnerable children to services and facilities 

 Ensure children’s psychosocial well-being and establish/strengthen child protection 

systems at VDC/Municipality levels which promote decreased levels of abuse, 

exploitation, violence and neglect through preventive and response services 

 mass awareness  

 capacity development  

 Reconstruction of core shelters 

 Shelter program will contribute to the efforts of National Reconstruction Authority 

(NRA) by familiarizing beneficiaries on the policy of NRA and safer construction. 

 Recover the agriculture assets such as seeds and livestock of earthquake affected 

HHs. 

 Recover the livelihoods & economy of affected People at community level through 

agro based infrastructure. 

 Support to strengthen and diversify the livelihood opportunities of the poorest HHs 

in order to reinforce their capacities to cope with future shocks. 

 Provide durable and sustainable water supply in the communities which are facing 

severe scarcity of water. 

 Empowering the people of community with their active participation in water supply 

and sanitation project. 

 Raising Hygiene promotion behavior to the community. 

 Construct household level latrine and provide knowledge regarding handling of the 

water supply scheme's structures and HH latrine as well. 
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4. Methodology: 

The following succinctly reflects the methodologies approached for accomplishing the project 

activities: 

 

 Distribution 

 Training 

 Orientation 

 Initiatives 

 Meeting 

 Radio jingles 

 IEC materials 

 Group formation/PASSA approach 

 Orientation 

 Initiatives 

 Emergency Support 

  

 
 

 

5. Brief Progress of Projects Activities (FY 2072/073) 
 

5.1:  Emergency Response Project-Save the Children 

Name of 

Project 
Emergency Response Program 

Project Duration: From June 2015 To  July 

2016 

Name of 

Donor 
Save the Children International Contact Person: Mr. Dhurba Devkota 
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Description 

Working Area:  

 

The project has covered 10 VDCs, i.e. Swanra, Takukot, Pandrung, Masel, Deurali Barpak, 

Aruchanaute, Panckhudeurali, Tandrang and Nareshwor. 

 

Activities Accomplishments: 

 

Following are the activities accomplished during the project period : 

1. Procured materials and established 42 TLCs with ECCD facilities in selected sites.  

2. Established water and sanitation facilities and undertook hygiene promotion 

activities in TLCs. 

3.  Procured box kits, recreation kits and ECCD kits and student kits for TLCs in all 

42 schools. 

4. Trained 152 teachers (74 female and 78 male) including head teachers in an 

emergency education package, including psychosocial support.  

5. Reviewed and printed existing education curriculum materials to provide teachers 

with an emergency education package for use in all TLCs countrywide, including 

the TLCs that are part of this programme. 

6. Community sensitization meetings and trainings on emergency education and 

establishing TLCs were accomplished.  

7. Coordinated with other sectors and ensure referral of child protection, health 

and shelter cases for children are passed on and addressed 

8. Established complaint mechanisms and conduct trainings for community, children 

and SMC/PTA 

9. Community engagement to establishment TLCs 

10. Psychosocial Support and Use of Teaching Learning Materials was accomplished. 

11. 450 most marginalized children identified and  supported through referrals and 

conditional cash assistance 

12. Key staff of Save the Children and partners are trained on referrals, child 

protection principles 

13. 90 Teachers trained on referral, positive Humiliating Punishment discipline and 

Physical. 

14. 9 parents groups (90 people) are established and provided with psychosocial 

support and orientation on Child Protection. 

15. 9 VDCSs have established spaces to provide safe space and PSS to children at risk 

and families 

16. 600 existing construction masons  had  enhanced their skills and knowledge in 

building back safer constructions 

17. Training of Trainers (ToT) on Earthquake Resistant Safer Shelter         

Construction for Engineers and Technicians 

18. 1635 metal bins distributed at Pandrung, Swanra and Barpak VDCs. 

19. Unconditional cash transfer to most vulnerable households (HH receiving social 

security allowance) at 9 VDC, 2599 HHs and 7500/- each HHs 

20. Market recovery support for 82 small traders at 2 VDCs, 30000/- per trader 

21. 16 schemes for Cash for work at 5 VDCs accomplished. 

22. Financial support to 579 HHs for business startup. 
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5.2:  Emergency Response Project-Lutheran World Relief (LWR) 

Name of Project Earthquake Response in Gorkha 
Date from:  June 2015   

To:  July 2016 

Name of Donor Lutheran World Relief(LWR) Contact Person: Mr. Michael Watt 

Description 

Working Area: Jaubari VDC  

Activities Coverage: 

The following illustrates the short description of project activities: 

1. 9 Small Irrigation canal Maintenance  

2. Live-stock and agriculture support for 200HHs with varieties of training 

3. 36 Cash for Work activities. 

4. Prepare 9  DRR plan in the project VDC 

5. Support on100 Permanent building construction. 

6. Media Awareness. 

7. Emergency Material Support. 

 

5.3:  Livelihood Stabilization and Enterprise Recovery (LSER) - United National 

Development Program (UNDP) 

Name of Project 
Livelihood Stabilization and 

Enterprise Recovery(LSER) 
Date from:  April 2016   To:  December 

2016 

Name of Donor 
United National Development 

Program(UNDP) 
Contact Person: Mr. Uttam Shrestha 

Description 

Working Area: Barpak, Gumda, Harmi, Jaubari, Gorkha Municipality 4 VDC  

Activities Coverage: 

The following illustrates the short description of project activities: 

1. Participatory Rural Appraisal (PRA)). 

2. Entrepreneurship development orientation and gender &social inclusion 

activities  

3. Technical skill development training activities. 

4. Enterprise Start up support (Appropriate Technology, tools and material 

distribution. 

5. Construct common facility center (7 CFC) 

6. Facilitate for access to financial services provided community.   

7. Providing Marketing and Business Counselling Support Activities. 

 

5.4: Gorkha Earthquake Recovery & Resilience Project (GERRP) 

Name of Project 
Gorkha Earthquake Recovery & 

Resilience Project (GERRP) 
Date from:  April 2016   

To:  July 2016 

Name of Donor Catholic Relief Service (CRS)  Contact Person: Sanod Shrestha 
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Budget (NRs.) 4240800   

Description 

 

Project Area: 

The project has covered Tandrang, Aaruchanute, 

Aaruarbang, Thumi, Manbu & Lapu VDCs of 

Gorkha District. 

 

Major activities coverage:  

SSICDC has implemented GERRP in three 

themes like Shelter, WASH & Livelihood at six 

VDCs. The major activities are as follows: 

 Coordination of line agencies and 

stakeholders 

 Prepared documentation for project 

implementation approval. 

 Different types of assessment support 

on different level under three themes 

 Prepared implementation plan and 

sharing line agencies 

 Enrollment Support on 5774 HHs of 

six VDCs. 

 67 nos. Community Reconstruction 

Committee (CRC) formation in six 

VDCs 

 Conducted one Public hearing 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.5. Local Governance and Community Development Project (LGCDP) 

Name of Project 
Local Governance and Community 

Development Project (LGCDP) 
Date from:  2072, Sharwan 

To:  2073, Ashad 

Name of Donor 
District Development Committee 

(DDC), Gorkha  
Contact Person: Sundarshan Khadka 

Budget (NRs.) 339000   

Orientation for enrollment 

Support at Aaruarbang VDC 

Enrollment Support at 

Aaruarbang VDC 
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Description 

 

Background: 

Government of Nepal lunched LGCDP 

program all over the country to bring 

tangible change in local governance and 

community development process. Taking the 

aims to improve the living standards of the 

people through community led development, 

efficient service delivery, good governance 

and right based approach. SSICDC Gorkha 

has implemented the LGCDP program in 10 

VDCs of the Gorkha district with Livelihood 

Improvement Plan and Small Infrastructure 

Development Program (SIP) implementation.  
 

Project Area: 

The project has covered Tandrang, 

Aaruchanute, Aaruarbang, Thumi, Baguwa, 

Dhawa, Borlang, Chunchet, Chhekampar and 

Aarupokhari (10) VDCs. 
 

Major activities coverage:  

The major activities are as follows:  
 Community Mobilization,  

 Re-Formation of Ward Citizen Forum 

and Citizen Awareness Center 

 Support to Well Being Ranking, 

Gender Analysis,  

 Community Resource Mapping  

 Trainings Conducted 

 Conducting reflect class on CAC 

 5 nos. Prepared Livelihood Improvement Plan (LIP)  and implementation  

 6 nos. Small Infrastructure Development Program (SIP) implementation  

 
 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.6. Poverty Alleviation Program (PAF) 

Name of Project Poverty Alleviation Program (PAF) 
Date from:  2072, Sharwan 

To:  2073, Ashad 

Name of Donor 
Poverty Alleviation Fund/Gov 

/World Bank 
Contact Person: Uttam Timilsina 

Budget (NRs.) 1247153 In COs (NRs.) 12240687 

Coordination meeting at 

Chunchet VDC 

IGA Support at Baguwa VDC 
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Description 

Background: 

Poverty Alleviation Program is a special 

Target Group Development Program 

launched to bring excluded communities in 

the mainstream of development ensuring 

active participation of rural poor, women, 

Dalit and other deprived and marginalized 

groups. It’s a major ongoing program 

under the leadership of Prime Minister of 

Nepal to alleviate mass poverty of the 

state with sustainable livelihood creation. 

Project Area: 

The project has covered Thumi, Manbu, 

Kashigaun & Aaruarwang (4) VDCs. 
 

Major activities coverage:  

The major activities are as follows:  
 Community Mobilization 

 VDC level orientation about 

project implementation modality 

 Social resource mapping 

 Participatory social assessment 

 28 nos. of Community 

Organizations formatted 

 Regular saving and revolving fund 

mobilization 

 Institutional development of COs 

 Women empowerment activities 

 28 nos. Income Generation Activities on COs 

 Infrastructure development sub project processing and implementation 

 Preparing proposal for sub projects. 

 

 

 

 

 

 

 

 

 

 

 

5.7. Improved Cooking Stove Program (ICS) 

Name of Project 
Improved Cooking Stove Program 

(ICS) 
Date from:  2072, Sharwan 

To:  2073, Ashad 

Name of Donor 
District Development Center 

(DDC), Gorkha/AEPC 
Contact Person: Bimal Shrestha 

Budget (NPR.) 1259820   

CO appraised by PM and PC in 

Thumi -6, Chhapgaun 

CO Capacity Building Training in 

Thumi VDC 
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Description 

Background: 

Improved Cooing Stove is the most effective and technology to save the fuels fast 

cooking and decreasing the smoke inside the home. To smoke clearly, this type of 

Improved Cooking Stove is more Significant to decrease the negative effects of smoke 

and promotion of good health of women and Children. 
 

Project Area: 

The project has covered Simjung, Mirkot, Nareshwor, Deaurali, Muchhok, Bakrang, 

Barpark, Takukot, Harmi, Ghyachook, Saurpani, Finam, Lapu, Tanglichhok, Aruarbang, 

Makaishing, Manakamana, Go.Na.Pa, Thumi, Taklung, Aarupokhari, Bungkot, Gankhu, 

Tandrang and  Aruchanaute (4) VDCs. 
 

Major activities coverage:  

The major activities are as follows:  
 Community Mobilization 

 VDC level Action Committee 

formation and activate 

 Basic trainings on ICS technologies 

for Business Groups (Stove Master) 

 Awareness rising orientation on ICS 

installation  

 ICS installation on 2480 HHs. 

 Monitoring  

 Coordination with line agencies and 

stakeholders 

 Open the joint Bank account SSICDC and per stove masters for incentive 

collection of stove masters. 

 Indoor Air Pollution (IAP) Free Declare in two VDCs (Barpak & Deurali). 

 
 

5.8. Hariyo Ban Program  

Name of Project Hariyo Ban Program Date from:  2072, Sharwan To:  2073, Ashad 

Name of Donor CARE Nepal / USAID Contact Person: 
Dhan Bahadur Khadka & 

Kamal Lamichhane 

Budget (NPR.) 38481325   

IAP free declarer in Deurali VDC 
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Description 

Background: 

The Hariyo Ban Program, funded by USAID and implemented by a consortium of 

WWF, CARE, NTNC and FECOFUN with WWF as the lead, aims to reduce adverse 

impacts of climate change and threats to biodiversity in Nepal. It works on three core 

interwoven components - biodiversity conservation, sustainable landscapes and climate 

change adaptation with livelihoods, gender and social inclusion being important cross 

cutting themes. Hariyo Ban Program is being implemented in two landscapes of Nepal - 

Terai Arc Landscapes (TAL) and Chitwan-Annapurna Landscape (CHAL), 

complemented by enabling policy support at the national level. SSICDC Gorkha 

implemented the program in Gorkha district from June 2013 with the support of 

WWF Nepal. 

And SSICDC has been implementing Hariyo Ban Program in Gorkha district with the 

support of CARE Nepal since 2015. After the mega earthquake 2072 B.S., SSICDC was 

smoothly implementing Regular program and Green Recovery Program under Hariyo 

Ban Program with the support of CARE Nepal. 
  

Project Area: 

The project has covered 17 VDCs and one Gorkha Municipality of Gorkha District 

(Gorkha Municipality, Deurali, Mirkot, Khoplang, Chhoprak, Gankhu, Shreenathakot, 

Nareswor, Taple, Masel, Takukot, Takukot Lakuri Bot, Jaubari, Muchchok, Simjung, 

Ghyachook, Saurpani, Barpak VDCs). 
 

Major activities coverage:  

The major activities are as follows:  
 Community Mobilization 

 Agriculture tools distribution to 600 HHs of darudi watershed area. 

 15 nos. of foot trails maintenance under cash for work activity. 

 Irrigation cannel maintenance (6 nos.) 

 Land slide management (2 nos.) 

 Goat support to 143 HHs under LIP Recovery support. 

 4 nos. water resources conservation support. 

 Nettle pouder (Sisno paudor) Industry recovery support at Barpak 

 Seed storage building construction support 

 ICS installation support to 630 HHs 

 Support to 12 nos. dibrage removable  

 10 Orientation events on reproductive health to girls. 

 Orientation on Gender base violence (9 events) 

 Livelihood improvement support to 100 poor women. 

 Need based activities implementation support to 25 women groups. 

 Training conducted on Inclusion education (event one) 

 Support to Disaster Risk Management Plan (DRMP) prepared of 13 schools. 

 Support to DRMP implementation of 12 schools. 

 Formed Local Disaster Risks Management Committee (LDRMC) in VDCs. 

 Conducted 2 events skilled development Training to LDRMC. 

 Support to 2 LDRMP prepared. 

 Conduct to women leadership development training 

 Joint monitoring visit of stakeholders 

 IGA improvement recovery support to 20 HHs. 

 Activities implementation support to prepared 14 nos. of Plans of Community 

Learning 
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      Learning Awareness Center (CLAC). 

 Road side plantation support (1KM) 

 Greenery Compounding support 

 Conducted training on DRR, CCA, EFLG to stakeholders 

 16 nos. of CAPA implementation support to 16 CFUGs. 

 CLAC Recovery Support to 6 CLAC. 

 Inter co-relation support with CFUG and Community 

 Good Governance stabilization awareness activity (4 event) 

 Leadership training to women and poor user of CFUGs. 

 LAPA Implementation support 

 Conducted program mainstorming workshop. 

 GRB, CSB review workshop 

 LAPA monitoring etc. 

 

 

5.9 Emergency WASH Support to Vulnerable Earthquake Affected Communities in 

Nepal  

Name of Project : Emergency WASH Support to 

Vulnerable Earthquake Affected Communities in Nepal 

Project Duration: 1st December 2015 to 15 

August 2016 

Name of Donor: CARE Nepal/ ADA Austria Contact Person: ED, Sitaram Shrestha 

Budget: Nrs. 3,588,651.00 Thematic Area : WASH 
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Description 

 

Background: 

After the mega earthquake of the 25th April there is destruction of personal structure 

as well the public infrastructure. School, Health facility, VDC building, & other public 

service. From this earthquake drinking water supply scheme of the epicenter of 25th 

April mega earthquake Barpak. So SSICDC & Care work together to revive the 

damaged water supply Scheme. In this program we reconstruct the drinking water 

supply scheme of Barpak & Gumda. In this program we conduct various types of 

awareness raising activity on Hygiene promotion. We organize different types of 

activities to raise awareness on GBV as cross cutting.  

Project Area: 

The project has covered Barpak and Gumda (2) VDCs. 

 

Major activities coverage:  

The major activities are as follows:  

(FGD )focal group discussion about  health, hygiene and sanitation, Menstrual hygiene 

management training, Training to make 

domestic sanitary pad, Kitchen waste 

management, Dissemination of six key message, 

IEC materials, Establishment of hording board in 

public area, Formation of calendar with six key 

message, Celebration of  women's day, 

Celebration of  world environment day, Street 

drama, Orientation program to wash circle, 

Orientation program to the masons about  

earthquake resistance latrine construction, 

water supply and sanitation, WASH-CC 

member about health and hygiene, Formation of 

calendar with six key message of hygiene 

promotion, Mobilizing the ward WASHCCDistrict level WASH minimum to gender, 

orientation on wash and Gender:5 minimum commitment, E/W excavation of pipe line, 

back filling and dismantle   of old RVT in Gumda Yamgaun, E/W excavation of pipe line, 

laying and backfilling also construction of one new tap stand in Lopsiboot Gumda, 

Rehabilitation on water supply schme of Gumda, Barpak water supply, Distribution of 

latrine materials to the Vulnerable people. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barpak water supply project during 
intake construction 
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5.10 Nepal Earthquake Response Program Appeal Phase- II 

Name of Project : Nepal Earthquake Response 

Program Appeal Phase- II 

 

Project Duration: 1stJan 2016 to 15thMarch 

2017 

Name of Donor: CARE Nepal/ DEC-II 
Contact Person: ED, Sitaram Shrestha 

Budget: Nrs. 3,588,651.00 Thematic Area : WASH 

Description 

 

Background: 

After that divesting mega earthquake SSICDC launched earthquake response program 

in collaboration with CARE. SSICDC & CARE works for the victims of earthquake in 

different sector such as Shelter, WASH, FSL, SRMH and GBV. One of the most 

important and essential field after the disaster wasWASH. From this divesting 

earthquake most of the drinking water supply system was damaged. The rehabilitation 

of drinking water system is most essential task. We also pay attention on the proper 

sanitation and hygiene. So we planned to conduct various types of hygiene promotion 

activities. According to the different types of research in disaster the vulnerability ratio 

of women & girl was high so we include the GBV as an important component of our 

program. We planned to conduct awareness raising program to the stakeholders also.  

Project Area: 

The project has covered  4 VDCs ( Laprak,  Gumda, Kashigaun & Chhoprak) of Gorkha 

District 

Major activities coverage:  

The major activities are as follows: 

Survey of Drinking Water Scheme, 

Conduct FGD with affected 

community with Focus on women, 

Construction of Community Latrine at 

IDP camp,Distribution of Latrine Kit, 

Distribution of IEC materials, WASH 

Orientation at WASH Circle, MHM 

orientation to adolescence's girls, 

Domestic waste management training, 

Regular Follow up Meeting of FGD, 

Regular Follow up meeting of self-help 

group Discussion on the important of 

citizenship and vital registration. We mainly 

discuss on Domestic violence, patriarchy, rape, Child marriage, human trafficking, 

sexual abuse, Sex & gender, Gender based violence, Violence & discrimination, equality 

& equity, Orientation on GBV to adolescence girls & boys at School:, Referral Service 

 

 

 

 

 

 

 

 

 

 

 

Constructed latrine at Laprak 
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5.11 Gorkha Food Security and Livelihoods Support Programme 

Name of Project: Gorkha Food Security and 

Livelihoods Support Programme 

 

Project Duration: December 2015 – 

November 2016 

Name of Donor: CARE Nepal/ICDF Taiwan 
Contact Person: ED, Sitaram Shrestha 

Budget: 20,358,626 USD Thematic Area : Livelihood 

Description 

 

Background: 

The aim of the proposed project is to "meet the immediate and medium-term food 

security and livelihood needs of the most vulnerable earthquake-affected households in 

Gorkha district. This will be achieved through the implementation of mutually 

reinforcing interventions that support at least 850 disaster affected households (HHs) 

to recover their livelihoods and establish coping mechanisms to meet their food 

security by the end of the project.  

Project Area: 

(1) The project has covered  Chhoprak, Gankhu, Harmi and  Khoplang VDC 

 of Gorkha District 

Major activities coverage:  

1). Implementation of conditional voucher system to supply agricultural inputs (e.g. 

vegetable seeds, spices etc.) to vulnerable farmers thus reinstating their production 

capacities and resuscitating input supply systems 

2). Distribution of agricultural tools to vulnerable farmers 

3). Distribution of livestock (1 Goat or 2 Piglets) to vulnerable farmers 

4). Provision of industrial construction inputs to small livestock farmers and delivery of 

capacity trainings on shed construction and improved animal rearing practices to 

targeted vulnerable farmers 

5).Establishment of Rain Water Harvesting Ponds for productive purposes 

6). Provision of cash for work opportunities to support the construction of agriculture 

infrastructure (4,000 working days) while enabling able-bodied vulnerable food 

insecure households to meet their daily food consumption needs 

7). Construction of collection centers to enhance linkage to markets 

8). Training of collection centre committee members on collection centre management 

and licensing of agro- input shops and 

9). Exposure visits of committee members. 

 

 According to the final evaluation report, almost 79% of the households among 

supported in the selected VDC have improved food security condition.  

 64% of households report improved livelihoods by the end of the project. 
Consumption of diversified vegetable and nutritious food at household level has 

increased by 64% by the end of the project 
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5.12  MoFA (Lux) Nepal Earthquake Recovery Response and Restoration Program 

 

Name of Project MoFA (Lux) Nepal Earthquake 

Recovery Response and Restoration Program  
Project Duration: 5 Feb 2016 – 30 June 2017 

Name of Donor: CARE Nepal/MoFA (Luxembourg) 
Contact Person: ED, Sitaram Shrestha 

Budget: Nrs. 15,563,60 Thematic Area : WASH, SRMH, GBV 

Description 

 

Background: 

After the occurrence of devastating Earthquake in Gorkha district on 25th April 2015 

and subsequent aftershock, Ministry of Foreign Affairs (MOFA) Luxembourgaims to 

restore and improve the access to various services for mankind to reduce the 

mortality and morbidity rate of women of reproductive age and Vulnerable groups, 

resulting from cross cutting issues on Gender based Violence (GBV), Sexual 

Reproductive and Maternal Health (SRMH) and Water Hygiene and Sanitation 

(WASH) emergencies in Gorkha through CARE Nepal Gorkha and partner 

organization Shree Swanra Integrated Community Development Centre (SSICDC) of 

Gorkha.  

 Project Area: 

The project has covered  Harmi, Gankhu, Simjung, Barpak, Laprak, Uhiya of Gorkha 

District 

Major activities coverage:  

 .Orientation to the participants on sex 

and Gender along with Gender 

mainstreaming, status of GBV in 

Gorkha district and legal provisions of 

GBV (four Key Messages) in Nepal, 

GBV in Emergency response recovery, 

referral mechanism of GBV issues, 

relation of GBV with WASH and 

SRMH issues & equity, Orientation on 

GBV to adolescence girls & boys at 

School 

 Capacity building training on formation and working modalities of VWASH 

committee members, roles and responsibilities of WASH committee members, 

several components of Water Sanitation and Hygiene. 

 Orientation on difference between Hygienic and unhygienic coditions for drinking 

water, Water purification and treatment techniques and procedures, proper use of 

Piyush for water treatment and its benefits and harm on misuse. 

 

 

 

 

 

 

 

 

 

 

 

Mass Awareness rising to Adolescent Girls 

by SM 
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5.13 Emergency Response Program 

Name of Project: Emergency Response Program 

 

Project Duration: 1st May 2015 to 31st October 

2015 

 Name of Donor: CARE Nepal/AusAid,  DFID, HC, IOM, 

UK Appeal. NPJR, CARE, USPF, SHO 
Contact Person: ED, Sitaram Shrestha 

Budget: Nrs 780,688.00 Thematic Area:  Distribution and Awareness  

 

Description 

Background: 

April 25, 2015 came as the most horrible day for the people of Gorkha where 15 VDC 

people of Northern part of the Gorkha got tremendously affected. Many people died 

because of destruction of houses and roads. Not only people got killed, but also the 

cycle of their livelihood got fully interrupted. People loss their family, residence, crops, 

livestock, business, and even their trek to travel. As a quick response, SSICDC in 

support of many organizations went to the field to assist those affected people though 

there were many hurdles. SSICDC kept the humanity at first to assist and support the 

people in Gorkha District. It, as usual, remained one of the leading organizations to 

work for the sake of people. To assist the victimized and affected people of Gorkha 

District, it got the strong support from CARE Nepal- District office Gorkha. 

 

Project Area: 

The project has covered  Chhoprak, Deurali, Gankhu, Gorkha, Khoplang, Mirkot, 

Barpak, Deurali, Gankhu, Gumda, Laprak, Saurpani, Deurali, Dhuwakot, Simjung, 

Palungtar Municipality 

Major activities coverage:  

Distribution of :- 

 CGI to 2017 HHs, Hygiene Kit to 3940 HHs, Kitchen set to 3315 HHs, 

  Paddy Seed to 2858 HHs, Compoit pack/ Super Pack to 5000 HHs,  

 Plastic tunnel 800 pcs, Tarps to 6981 HHs, NFI Kit to 1074 HHs,  

 Fixing Kit to 3100 HHs, Bamboo to 2185 HHs, Blanket to 1775 HHs, 

  NFI Family Kit to 1795 HHs, Temporary Toilet Set to 169 HHs, 

 Unconditional Cash Distribution to 1434 HHs 

 

 

 

 

 

 

6. Emergency Shelter Intervention to increase the resilience of earthquake affected 

households against extreme Winter Weather, Mainstreaming GBV prevention 
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Name of Project: Emergency Shelter Intervention to 

increase the resilience of earthquake affected households 

against extreme Winter Weather, Mainstreaming GBV 

prevention 

 

Project Duration: 1st December 2015 to 15th 

March 2016 

Name of Donor: CARE Nepal/ CARE Nepal/ UKAID Contact Person: ED, Sitaram Shrestha 

Budget: Nrs 2,216,250.00 Thematic Area:  Distribution and Awareness  

 

Description 

Background: 

After that divesting mega earthquake SSICDC launched emergency response program 

in collaboration with CARE. SSICDC & CARE works for the victims of earthquake in 

different sector such as Shelter, WASH, FSL, SRH & GBV. One of the most important 

and essential field for the emergency period is shelter. From earthquake most of the 

people of the district lose their shelter and  living at temporary shelter in difficult and 

critical situation. According to the climate of Nepal there is different season. The 

people who affected by earthquakes life was become more critical in winter season 

because in this season there was snowfall in hilly area of district so we launched the 

winterization program for the victims which help them protect from cold and safe 

their life. 

Project Area: 

The project has covered 6 VDCs (Barpak, Laprak, Uhiya, Keraunja, Saurpani, Gumda) 

of Gorkha District  

Major activities coverage:  

1. PASSA ToT, ToT of Gender based violence, 

Distribution of Shelter winterization Materials, 

Distribution of Winterized NFIs, Metallic Stove 

With Chimney Set Distribution, Outreach and 

community activity awareness activities, 

Formation of PASSA Group.  

2. These Outcome of the PASSA activity is 

awareness raising on the issue of shelter safety,   

develop their knowledge about the hazards 

which affect the shelter safety, know about the 

cause which make our shelter weak and community people know the solution of 

problem & prepare a plan from community level for the improvement of shelter safety. 

By conducting this 8 PASSA activity the 401 member of 11 PASSA group discuss with 

other community people & raise awareness on shelter safety. 

3.  

 

 

 

 

 

 

 

 

 

PASSA member engage in group work 
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5.14 SHO (Samenwerkende Hulp- Organisaties) 

Name of Project: SHO (Samenwerkende Hulp- 

Organisaties) 
Project Duration: Sept, 2015 – Dec, 2016 

Name of Donor: CARE Nepal/ Dutch – SHO Contact Person: ED, Sitaram Shrestha 

Budget: : Nrs. 7,611,850 Thematic Area:  Food Security and Livelihood 

 

 

Description 

Background: 

After that divesting mega earthquake SSICDC launched emergency response program 

in collaboration with CARE. SSICDC & CARE works for the victims of earthquake in 

different sector such as Shelter, WASH, FSL, SRH & GBV. One of the most important 

and essential field for the emergency period Food Security and Livelihood upliftment. 

From earthquake most of the people of the district lose their Food and income 

resources. 

Project Area: 

The project has covered Barpak, Laprak, Gumda, Muchchok, Uhiya, Kerauja & 

Kashigaun of Gorkha District  

Major activities coverage:  

Seed/Sapling Support for cardamom 

Cultivatation-60,000 sapling for Farmers 

Group, Training and orientation for farmers 

on tomato/ vegetable production under 

Polyhouse (2 days training for 800 farmers), 

Kitchen garden training (1 day practical 

training to 45 Farmers Group), Formation 

and registration of agriculture cooperative for 

input and supply management (3 

cooperatives), Formation, logistic support and 

capacity building of Farmers Group on group management and leadership (for 45 

FGG), Training and orientation on basic cooperative education including benefits of 

joining in cooperative at group level (for 45 FGG), 3 days ToT (Training of Trainers) 

on Vegetable farming package, Value Chain analysis and Market Systems mapping of 

Vegetable sub-sector Validation Workshop, Practical Assessment & Efficient 

Cultivation Training for Semi-Commercial Vegetable Farming: 5 events, 3 days each, 

Insect pest management training (45 farmers groups), Post harvest and market 

management training for vegetables farmers(45 farmers, Sixteen (16) Weeks farmers 

field school(FFS- Kashigaun), Exposure visit of model farmers for 3 days for 45 

participants to the commercial blocks and managed collection centre and well develop 

marketing area. 

4.  

 

 

 

 

 

Plastic house construction training 
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5.15 Female Friendly Space in Gorkha 

Name of Project: Female Friendly Space in Gorkha 

 

Project Duration: 1st January 2016 to 30th June 

2016 

 
Name of Donor: CARE Nepal/UNFPA Contact Person: ED, Sitaram Shrestha 

Budget: : Nrs. 7,611,850 Thematic Area:  Psycho-Socio Counseling, 

Social Security, Empowerment, GBV, MHM 

 

Description 

Background: 

April 25, 2015 as a part of social responsibility to overcome the shocking terror of 

earthquake, SSICDC in support of many organizations went to the field to assist those 

affected people though there were many hurdles. SSICDC kept the humanity at first to 

assist and support the people in Gorkha District. SSICDC as a leading organization in 

support of Donor Organization and stakeholders launched psychological counseling 

programs in Barpak, Laprak, Simjung, Gumda, Saurpani because these VDC were 

tremendously affected form earthquake and there were high possibilities of 

incensement of sexual assaults, GBV, child abuse etc. It was necessary to launch this 

program because some of the cases of assaults and violence were seen and the cause 

behind it was mental pressure and evil natured people who wanted to get illegal benefit 

during trouble. 

Project Area: 

The project has covered  Barpak, Laprak, Simjung, Gumda, Saurpani  of Gorkha District  

Major activities coverage:  

As people got massively affected, and lack their shelter, hence resulted the insecurity 

violence, sexual assaults, Gender based violence, SSICDC presented itself to support 

the people via counseling. The aim of SSICDC via this program is to bring social 

harmony among the people via respecting each-other. Bringing harmony via respect to 

each individual can be achieved via psychological counseling. in coordination with 

Governmental Organizations, local organizations and stakeholders, donors and other 

supporting organizations and people via massive mobilization of volunteers.  

Psychosocial Counseling, Awareness-raising, Recreational, Counseling & Food Support, 

Counseling  for GBV, Home visit, Mother Group Education,Orientation, Referal, 

Adolesence Activities, Awareness raising, Health education, Orientation were 

accomplished in targeted VDCs 

Female-Friendly Spaces Activities : 1008 Beneficiaries 

GBV Referrals (only for GBV survivors that were provided services in FFS by PSC, CM 

and Outreach workers): 22 Cases 

PFA/Outreach Activities: 4169 Beneficiaries  
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5.15 Reproductive Health and Gender Based Violence Program in Gorkha District 

 

Name of Project: Reproductive Health and Gender 

Based Violence Program in Gorkha District 

 

Project Duration: 25th April 2015 to 31th Dec 

2015 

 
Name of Donor: CARE Nepal/UNFPA Contact Person: ED, Sitaram Shrestha 

Budget: : Nrs. 7,941,176.00 Thematic Area:  SRMH, GBV and Protection 

Description 

Background: 

On 25th April 2015, a 7.8 magnitude earthquake hit Nepal. Many aftershocks followed, 

and a second 7.3 magnitude earthquake on 12th May caused further destruction. Initial 

relief efforts started immediately in Kathmandu and Lalitpur Districts with the focus 

quickly shifting to more severely affected areas in Gorkha, Sindhupalchowk, Lamjung 

and Dhading. Special consideration has been given to the needs of women and girls 

whose specific needs add to their vulnerability in disasters. They are at greater risk of 

facing gender-based violence, psychosocial trauma and burdened with additional 

responsibilities. CARE is addressing the specific needs of women through distribution 

of hygiene kits, reproductive health kits as well as disseminating messaging and 

referrals on SGBV issues in partnership with local women’s organizations. 

Project Area: 

The project has covered Simjung, Saurpani, Barpak, Laprak and Gumda of Gorkha 

District  

Major activities coverage:  

Free distribution of medicine: 

Symptomatic and general treatment 

was done in the camp. So the 

medicines were distributed as per the 

doctor prescription. All the basic and 

necessary drugs were distributed on 

free of Cost 

Health education corner and adolescent 

corner: Educating Adolescent age group 

is major agent of the reproductive 

health camp. So, 1089 adolescent group and women were educated on sexual and 

reproductive health. Various awareness raising Broachers, pamphlets and posters were 

distributed through the RH camp. 

Awareness programs related MHM, SRMH and MHM were conducted in related VDCs 

 

   

Free Distribution of Medicine in RH camp  
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5.16. Hariyo Ban Program  

Name of Project Hariyo Ban Program Date from:  2072, Sharwan To:  2073, Ashad 

Name of Donor WWF Nepal / USAID Contact Person: Arjun Kumar Tamang 

Budget (NPR.) 29517265   

Description 

Background: 

The Hariyo Ban Program, funded by USAID and implemented by a consortium of 

WWF, CARE, NTNC and FECOFUN with WWF as the lead, aims to reduce adverse 

impacts of climate change and threats to biodiversity in Nepal. It works on three core 

interwoven components - biodiversity conservation, 

sustainable landscapes and climate change 

adaptation with livelihoods, gender and social 

inclusion being important cross cutting themes. 

Hariyo Ban Program is being implemented in two 

landscapes of Nepal - Terai Arc Landscapes (TAL) 

and Chitwan-Annapurna Landscape (CHAL), 

complemented by enabling policy support at the 

national level. SSICDC Gorkha implemented the 

program in Gorkha district from June 2013 with the 

support of WWF Nepal. 

After the mega earthquake 2072 B.S., SSICDC was 

smoothly implementing Regular program and Green Recovery Program under Hariyo 

Ban Program with the support of WWF Nepal. 
  

Project Area: 

The project has covered 17 VDCs and one Gorkha Municipality of Gorkha District 

(Gorkha Municipality, Deurali, Mirkot, Khoplang, Chhoprak, Gankhu, Shreenathakot, 

Nareswor, Taple, Masel, Takukot, Takukot Lakuri Bot, Jaubari, Muchchok, Simjung, 

Ghyachook, Saurpani, Barpak VDCs). 
 

Major activities coverage:  

The major activities are as follows:  
 Community Mobilization 

 Agriculture tools distribution to 600 HHs of darudi watershed area. 

 foot trails maintenance under cash for work activity. 

 Irrigation cannel maintenance  

 Land slide management (2 nos.) 

 Goat support to 143 HHs under LIP Recovery 

support. 

 4 nos. water resources conservation support.  
 M/ICS installation support to 1452 HHs 

 Support to 12 nos. dibrage removable  

 Joint monitoring visit of stakeholders 

 Micro-Hydro Recovery support 

 Tourism foot trail and Wooden bridge Recovery 

support 

 Home stay recovery support at barpark 

 Life skilled training support 

 School Water supply and Sanitation support 

 Water supply Recovery support 
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6.0 Trainings Conducted By SSICDC: 

S.N. Course Title No. of 

Training 

Participants Funding 

Agency Male Female Total 

1 House wiring training  5 days   25 LWR 

2 Training on market mapping and 

and market linkage. 

3 days   31 
LWR 

3 Search and Rescue Training  3 days   25 LWR 

4. Gender Sensitivity Training for 

Water User Group 

21 26 326 532 Fund Board/ 

World Bank 

5.  Non Formal Education 

Facilitator  Training  

 5 - 18 18 " 

6. Village Health Promoter Training  12 - 60 60 " 

7. Village Maintained Worker 

Training  

6 18 - 18 " 

8. Water and Sanitation User 

Committee Training  

10 146 57 203 " 

9. Teacher Students Group Training 14 113 125 238 " 

10.  SAFALATAMIG Training 2 - 50 50 SNV 

11. Women Technical Support 

Service  Group 

6 - 66 66 Fund Board/ 

World Bank 

12. Account and Store Management 

Training 

6 34 26 60 " 

13. Health and Sanitation Education 

Training for Mother and Child 

Group 

21 136 302 438 
" 

14. Gender Ethnic Group 

Orientation Training   

3 76 104 180 CBWSSP/ADB 

15. Sanitation Mistri Training 1 7 7 14 " 

16. Village Work Road Construction 

Committee(VWRCC) 

Orientation Training 

14 355 87 442 Government 

of Nepal/ 

ADB/SDC/SN

V/GTZ 

17. Institutional Development 

Training 

8 95 54 149 " 

18. Gender Mainstreaming 

Workshop Training  

4 95 54 149 
" 
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S.N. Course Title No. of 

Training 

Participants Funding 

Agency 19. Building Group Orientation 

Training  

4 100 64 164 
" 

20. Conflict Management Training  4  91 81 172 " 

21. Preventive Health and Sanitation 

Training  

4 91 81 172 
" 

22. Gender and Women 

Empowerment Training  

4 91 81 172 
" 

23. Leadership Development Training 4 95 54 149 " 

24. Orientation on HIV/AIDS  2 91 81 172 Government 

of Nepal/ 

ADB/SDC/SN

V/GTZ 

25. Social Inclusion Training 4 91 81 172 " 

26. Right Base Approach Training 4 91 81 172 " 

27. Nutrition/Prenatal Care/Postnatal 

Care 

3 days – 80 80 " 

28. Child Rights & Development 3 days 20 20 40 " 

29. Mushroom Cultivation Training 3 days 8 8 16 " 

30. Driving Training 1 month 8 – 8 " 

31. Embroidery Training 3 months – 16 16 " 

32. TV/Radio/Mobile Repairing 

Training 

3 months 8 – 8 
" 

33. House Wiring Training 3 months 10 – 10 " 

34. Off Season Vegetable 

Cultivation/Promotion Training 

3 days 16 16 32 
" 

35. Season Vegetable 

Cultivation/Promotion Training 

3 days 16 16 32 

" 

36. Fruit Production & Promotion 3 days 20 20 40 " 

37. Bee Keeping Training 7 days 10 10 20 " 

38. Allo Purification Training 3 months 

 

7 7 14 " 

39. Computer Software Training 3 months 16 16 32 " 

40. Basic Social Mobilization training 3 days 3 10 13 LGCDP 

41. Reflect Training 3 days 3 10 13 LGCDP 
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S.N. Course Title No. of 

Training 

Participants Funding 

Agency 42. Local Level Planning training 3 days 3 10 13 LGCDP 

44. Stove master Training 8 days   12 WWF Nepal/ 

USAID 
45. Literate Volunteers 3 days   103 DEO, Gorkha 

46 Mushroom cultivation training  3 days   40 DDC, Gorkha 

47 Mushroom cultivation training 3 days   17 WWF Nepal/ 

USAID 

48 Bee Keeping Training 7 days   51 WWF Nepal/ 

USAID 

49 Biodiversity Conservation and 

Good Governance workshop 

1 day   75 WWF Nepal/ 

USAID 

50 Gender Responsive Budget 

orientation 

1 day   125 CARE Nepal/ 

USAID 

51 Mainstreaming training on CAPA 

and biodiversity conservation 

orientation 

 

1 day   125 CARE Nepal/ 

USAID 

52 Agriculture Training 3 days   30 LWR 

52 Live-stock support Training 5 days   65 CARE 

53 Training to farmers for plastic 

tunnel construction 

5 days   112 CARE 

54 Mason Training  5 days   90 LWR 

55 DRR Training  5 days   250 LWR 

56 Rapid Response Training  5 days   90 CARE/UNFPA 

57  Reproductive health camp 3 days   4000 CARE/UNFPA 

 

7.0 Monitoring and Evaluation: 

Monitoring and evaluation are the key components to run the project strictly and effectively as per 

the plan and objectives to attain its goal. Monitoring before, during and after the cash distribution is 

essential to ensure the utilization of cash in temporary shelter construction. Evaluation, on the other 

hand, provides the succinct idea regarding whether the project activities are towards its objectives 

or not. Also evaluation helps to prepare the most effective plan for the further action. 

The organization has taken every measures regarding monitoring and evaluation during cash 

distribution to achieve defined objectives of the project. Mr. Sita Ram Shrestha (Executive Director-

SSICDC), Program Managers, Executive Board Members, Donor’s and VDC secretary from 

government part has frequently monitored the project activities to make the distribution activity 

project more effective and reliable. The staffs adjusted in this project have also played a fundamental 

role in monitoring during the project implementation period. 
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8.0  Issues, Opportunities, Challenge and lesson learned: 

Issues: 

The project has addressed the most contemporary issues including the followings. 

I) The problem of temporary shelter has solved. 

II) The helplessness feeling of the public has reduced to some extent. 

III) It has promoted in food security for many affected peoples.  

 

Opportunities: 

Several opportunities have been brought forward by this project and these can be stated as under: 

I) NGOs goodwill and image towards the public will be rapidly risen. 

II) Its service area will be broadened. 

III) The new experience regarding the emergency response will be availed.   

 

NGOs goodwill and public image, its current programs and very good relations among 

concern stakeholders support to implementation the program smoothly and rapidly 

growing community awareness towards natural resources and biodiversity conservation, 

sustainable landscape management and climate change. Media of Gorkha 4 FM and two 

local level news papers are broadcasting and printing regularly the news regarding 

Hariyo Ban Program of Gorkha which supports to build supporting environment for the 

smooth implementation of the program. The coverage of this FM radios are about all 

over the Gorkha and 22 districts of Nepal. 

 

Challenges: 

The major challenges during the implementation are described below shortly: 

I) Coropral punishment were still prevelant in the committee.parents were orientated 

about the good parenting skills and teachers on positive diccipline through parents and 

vcpc initiatives. 

II) Issues of child marriage prevelant .Parents Inititaives and VCPC initiatives incorporated 

the issues of child marriage to sensitize the issues of child marriage. 

III) Monitoreing and sustainability of CSS activity was a challenge.CSS management 

committee was formed which ensure the sustainability and monitors trhe effectiveness 

of the css activity 

 

The major challenges to implementation this program mainly for plantation is geographically 

remoteness; travel in monsoon season to remote rural areas. To address this challenge we adopt 

the mitigation measure to provide the responsibility to related VDCs field level staffs, social 

mobilizer and peer educators. Hence SSICDC Gorkha manages full times and a part time staffs 

nominated to plan, implement, mentor and monitor with backstopping of the program regular basis. 

Completed activities of the Hariyo Ban Program were distribute by Mega earthquake 2072 like 

M/ICS installed, cardamom, plantation, IGA, broom grass, bamboo  and  road side plantation, Plastic 
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tunnel distribution, and vegetable cultivation,  activities etc. Now we are smoothly stating the 

activities.   

 

To address the challenges come across during the project implementation, we adopted the 

mitigation measures providing the responsibilities to related VDCs field level staffs, social mobilizers 

and distributors deploying them in the project VDC. Also, SSICDC Gorkha managed full time and a 

part time staffs to prepare plan, implement and mentor and monitor the Cash Distribution project 

more effectively and efficiently.  

 

Lesson learned:  

 

Though, the project was entirely new with different characteristics, we, SSICDC team, accomplished 

the project sincerely, timely and effectively with perceiving some enhanced lessons which are noted 

below shortly. 

I) Use of local material like bamboo, wood is better and faster to fulfill the need during 

emergency.  

II) Playing materials support have played vital role in School’s children to make regularity at 

School and staying full time in School.  

III) It showed that child centered activities are effectiveness to ensure the rights of child by 

child’s own efforts. 

IV) Learning matrials developed learning environment then the theoretical methods. 

V) The beneficiary’s lists most be verified in advance. 

VI) The distribution plans have to be prepared in actual basis selecting the most comfortable 

point for the beneficiaries. 

VII) The time table should be prepared for the beneficiaries so that they might not wait for a 

long time to receive the cash. 

VIII) The enough human resource should be used to speedy work. 

 

Green enterprise development and IGA support program help to reduce the human 

pressure on the forest. Attention should be gone on conflict between human being and 

wildlife. Separate business plan should be prepare for each Enterprise and Income 

Generation Programs. In CAPA or IGA program bee keeping Musroom cultivation 

activities are the best enterprise because it does not need plot of land and support to 

promote biodiversity from small scale support. 
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ANNEX-1 

Lists of Training Conducted 

Date Name of 

training 

Donor M

ale 

Fe

mal

e 

Tot

al 

Venue Trainer Durati

on of 

trainin

g 

2016/8/3

-6 

goat farming 

training 

DEC II 26 37 63 Deurali 

(2 events) 

Durga 

Sharma/ 

TekbahadurK

hanal 

2 days 

2016/9/4

-7 

goat farming 

training 

DEC II 22 37 59 Takukot 

(2 events) 

BindeshworP

andit 

2 days 

2016/9/1

0-14 

goat farming 

training 

DEC II 29 29 58 Pandrung 

(2 events) 

Durga 

Sharma/ 

TekbahadurK

hanal 

2 days 

2016/9/1

5-26 

goat farming 

training 

DEC II 46 61 10

7 

Masel (4 events) Indraharikhan

al/ 

TekbahadurK

hanal 

2 days 

2016/9/1

5-22 

Buffalo farming 

training 

DEC II 12 26 38 Masel (2 events) IndrahariKha

nal/ 

BindeshworP

andit 

2 days 

2016/8/2

1-28 

goat farming 

training  

DEC II 47 48 95 Swanra 

(4 events) 

BindeshworP

andit 

2 days 

2016/8/3
0-31 

Buffalo farming 
training 

DEC II 18 23 41 Deurali 
(1 event) 

TekBahadur 
Khanal 

2 days 

2016/8/2

6-27 

Pig keeping 

training 

DEC II 9 7 16 Deurali 

(1 event) 

IndrahariKha

nal 

2 days 

2016/8/2

8-29 

Poultry farming 

training 

DEC II 19 12 31 Deurali 

(1 event) 

TekBahadurK

hanal 

2 days 
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ANNEX-2 

Material Distribution Lists 

SN School Name VDC 

W
h
it
e
 b

o
ar
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ar
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 M

ar
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e
rs

 

M
ar

k
e
r 

In
k 

D
u
st

e
r 

N
o
te

 B
o
o
k 

C
o
m

p
la

in
 B

o
x
 

St
u
d
e
n
ts

 

k
it
s(

P
ri

m

ar
y)

 

Se
co

n
d
ar

y 

St
u
d
e
n
ts

 

k
it
s(

G
ir

ls

) 
Se

co
n
d
ar

y 

St
u
d
e
n
ts

 

k
it
s(

B
o
ys

) 
#

 o
f 
T

L
C

 

1 Nimel Ps Masel 2 24 4 2 120 1 42 0 0 1 

2 Chanddeswori PS Masel 2 24 4 2 120 1 109 0 0 1 

3 Kanakamana LSS Masel 4 48 8 4 240 2 125 20 22 2 

4 Bindrawati HSS Masel 4 48 8 4 240 2 104 90 77 2 

5 Balklyan PS Masel 2 24 4 2 120 1 37 0 0 1 

6 Dulvab HSS Masel 4 48 8 4 240 2 104 90 53 2 

  Total   18 216 36 18 1080 9 521 200 152 9 

7 Sailaputri HSS PachkhuwaDeurali 6 72 12 6 360 3 0 0 0 3 

8 Bageswari LSS PachkhuwaDeurali 4 48 8 4 240 2 60 30 27 2 

9 Maina PS PachkhuwaDeurali 2 24 4 2 120 1 30 0 0 1 

10 Mandali PS PachkhuwaDeurali 0 0 0 0 0 0 91 0 0 0 

  Total   12 144 24 12 720 6 181 30 27 6 

11 Manasalu PS Takukot 0 0 0 0 0 0 49 0 0 0 

12 Surya jyoto HSS Takukot 2 24 4 2 120 1 95 85 79 1 

13 Maikot SS Takukot 6 72 12 6 360 3 0 0 0 3 

14 Navajyoti PS Takukot 2 24 4 2 120 1 41 0 0 1 

15 Deurali PS Takukot 2 24 4 2 120 1 27 0 0 1 

16 Ganesh PS Takukot 2 24 4 2 120 1 21 0 0 1 

17 Antarjyoti SS Takukot 6 72 12 6 360 3 178 0 0 3 

18 Dharamawati PS Takukot 2 24 4 2 120 1 42 0 0 1 

  Total   22 264 44 22 1320 11 453 85 79 

1

1 

19 Thalibari LSS Pandrung 2 24 4 2 120 1 104 32 41 1 

20 Barmacharini LSS Pandrung 2 24 4 2 120 1 51 20 15 1 
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21 Mandali PS Pandrung 0 0 0 0 0 0 8 0 0 0 

22 Janagagriti PS Pandrung 0 0 0 0 0 0 16 0 0 0 

23 Himchuli PS Pandrung 0 0 0 0 0 0 18 0 0 0 

24 Bhawani PS Pandrung 0 0 0 0 0 0 19 0 0 0 

  Total   4 48 8 4 240 2 216 52 56 2 

25 Majthar SS Swara 6 72 12 6 360 3 199 133 126 3 

26 Akala PS Swara 2 24 4 2 120 1 98 0 0 1 

27 Bhanu PS Swara 4 48 8 4 240 2 78 0 0 2 

28 Baramule PS Swara 4 48 8 4 240 2 75 0 0 2 

29 Urlajung PS  Swara 2 24 4 2 120 1 108 0 0 1 

30 Stual Ps Swara 4 48 8 4 240 2 69 0 0 2 

31 Balkouri PS Swara 4 48 8 4 240 2 96 0 0 2 

32 Simbhu PS Swara 2 24 4 2 120 1 103 0 0 1 

  Total   28 336 56 28 1680 14 826 133 126 

1

4 

33 Bindabasini HSS Nareswor 8 96 16 8 480 4 90 0 0 4 

34 Jyoti PV Nareswor 2 24 4 2 120 1 44 0 0 1 

35 Balbikash PV Nareswor 0 0 0 0 0 0 22 0 0 0 

36 Dumsree PV Nareswor 0 0 0 0 0 0 3 0 0 0 

37 Rastriy SS Nareswor 6 72 12 6 360 3 99 0 53 3 

38 Janadevi LSS Nareswor 0 0 0 0 0 0 66 0 0 0 

39 suryajyotipv Nareswor 2 24 4 2 120 1 109 0 0 1 

  Total   18 216 36 18 1080 9 433 0 53 9 

40 Dudkanya PV Baguwa 2 24 4 2 120 1 0 0 0 1 

41 Chamunda PV Baguwa 2 24 4 2 120 1 0 0 0 1 

42 Ramchandra PV Baguwa 2 24 4 2 120 1 0 0 0 1 

43 Shanti HSS Baguwa 2 24 4 2 120 1 0 0 0 1 

44 Shivajyoti PV Baguwa 4 48 8 4 240 2 90 0 0 2 

  Total   12 144 24 12 720 6 90 0 0 6 

45 Navajyoti SS Tandrang 2 24 4 2 120 1 121 0 42 1 
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46 Saraswati PV Tandrang 2 24 4 2 120 1 121 0 0 1 

47 Janasewaps Tandrang 2 24 4 2 120 1 121 0 0 1 

48 Janapriya PV Tandrang 0 0 0 0 0 0 0 0 0 0 

49 Maithum PV Tandrang 0 0 0 0 0 0 0 0 0 0 

50 Siddhakali HSS Tandrang 6 72 12 6 360 3 363 0 73 3 

51 Muna PV Tandrang 2 24 4 2 120 1 121 0 46 1 

52 Saskrit HSS Tandrang 2 24 4 2 120 1   0 0 1 

53 Saraswatisadan PV Tandrang 2 24 4 2 120 1 121 0 0 1 

  Total   18 216 36 18 1080 9 968 0 161 9 

54 Ramati LSS Dhawa 6 72 12 6 360 3 0 0 0 3 

55 Gandaki PV Dhawa 2 24 4 2 120 1 0 0 0 1 

56 Baljyoti PV Dhawa 4 48 8 4 240 2 0 0 0 2 

57 Bhagawati SS Dhawa 4 48 8 4 240 2 0 0 0 2 

58 Pravat HSS Dhawa 4 48 8 4 240 2 0 0 0 2 

59 Balimtar PV Dhawa 0 0 0 0 0 0 0 0 0 0 

  Total   20 240 40 20 1200 10 0 0 0 

1

0 

60 Shivasakti PV Aruchanaute 2 24 4 2 120 1 48 0 0 1 

61 SitaladeviPV Aruchanaute 0 0 0 0 0 0 8 0 0 0 

62 Janasakti LSS Aruchanaute 4 48 8 4 240 2 172 0 53 2 

63 Bhimadaya HSS Aruchanaute 0 0 0 0 0 0 126 0 58 0 

64 Siddhadevi HSS Aruchanaute 2 24 4 2 120 1 96 0 33 1 

  Total   8 96 16 8 480 4 450 0 146 4 

65 Bharabi LSS  Arupokhari 0 0 0 0 0 0   0 0 0 

66 Baluday PV Arupokhari 2 24 4 2 120 1   0 0 1 

67 Gyanbhumi PV Arupokhari 2 24 4 2 120 1   0 0 1 

68 Darapani SS Arupokhari 6 72 12 6 360 3   0 0 3 

69 Sankar PV Arupokhari 0 0 0 0 0 0   0 0 0 

70 Kalleri LSS Arupokhari 4 48 8 4 240 2   0 0 2 

71 Darbar HSS Arupokhari 4 48 8 4 240 2   0 0 2 
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ANNEX-3 

TLC Construction Lists 

 

SN School Address Ward No. 

Total No of TLC 

1 Dullav   H.S.S Masel 9 2 

2 Kanakamana  L.H.S Masel 3 2 

3 Bindrawoti  H.S.S Masel 6 2 

4 Chandeswori  P.S Masel 1 1 

5 Nimel  P.S Masel 1 1 

6 Balkalyan  P.S Masel 8 1 

7 Sailaputri H.S.S PanchkhuwaDrl 5 3 

8 Maina   P.S PanchkhuwaDrl 8 1 

9 Mandali   P.S PanchkhuwaDrl 2 0 

10 Bageswori   L.H.S PanchkhuwaDrl 6 2 

11 Surya Jyoti H.S.S Takukot 4 1 

12 Manasalu   P.S Takukot 6 0 

13 Maikot H.S.S Takukot 1 3 

14 AntarJyoti  H.S.S Takukot 8 3 

15 Ganesh  P.S Takukot 5 1 

16 Deurali  P.S Takukot 7 1 

17 Dharmawoti   P.S Takukot 9 1 

18 Navajyoti  P.S Takukot 3 1 

19 Simbu   P.S Swara 5 1 

20 Baramule P.S Swara 6 2 

21 Bhanu L.H.S Swara 1 2 

  Total   18 216 36 18 1080 9 0 0 0 9 

    Grand Total 

17

8 

213

6 

35

6 

17

8 

1068

0 89 

413

8 500 800 

8

9 
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22 Balkauri  P.S Swara 3 2 

23 Akala  P.S Swara 4 1 

24 Ulajung  P.S Swara 8 1 

25 Stul  P.S Swara 5 2 

26 Majthar H.S.S Swara 6 3 

27 Himchuli  P.S Pandrung 1 0 

28 Janajaggriti  P.S Pandrung 8 0 

29 Bhawani P.S Pandrung 3 0 

30 Mandali P.S Pandrung 7 0 

31 Bramacharini L.H.S Pandrung 2 1 

32 Thalibari P.S Pandrung 5 1 

  Total     42 

 

ANNEX-4 

Participants list of Psyso-Social and Use of Teaching Larning Materials Training at School Level       

      

SN Name of School VDC 

Participants 

F M Total 

1 Nimel Primary School Masel 1 1 2 

2 Kanakamana Lower Secondary School Masel 2 2 4 

3 BindrawotiHgher Secondary School Masel 2 3 5 

4 Balkalyan Primary School Masel 1 2 3 

5 Dullav Higher Secondary School Masel 3 2 5 

6 Chandeswori Primary School Masel 1 2 3 

  Total   10 12 22 

1 Sailaputri Higher Secondary School PanchkhuwaDeurali 1 6 7 

2 Bageswori Lower Secondary School PanchkhuwaDeurali 2 2 4 

3 Mandali Primary School PanchkhuwaDeurali 2 1 3 

4 Maina Primary School PanchkhuwaDeurali 1 2 3 

  Total   6 11 17 
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1 Thalibari Lower Secondary School Pandrung 3 3 6 

2 Bhawani Primary School Pandrung 1 1 2 

3 Bramacharini Lower Seondary School Pandrung 2 2 4 

4 Himchuli Primary School Pandrung 2 1 3 

5 Janajagriti Primary School Pandrung 1 2 3 

6 Mandali Primary School Pandrung 1 0 1 

  Total   10 9 19 

1 Manashalu PS Takukot 1 2 3 

2 Surya Jyoti HSS Takukot 3 2 5 

3 Ganesh PS Takukot 3 0 3 

4 Navajyoti PS Takukot 3 0 3 

5 Maikot SS Takukot 1 3 4 

6 Deurali PS Takukot 2 0 2 

7 Antarjyoti SS Takukot 3 2 5 

8 Dharmawoti PS Takukot 2 0 2 

  Total   18 9 27 

1 Bhanu LSS Swarna 0 3 3 

2 Majthar SS Swarna 1 4 5 

3 Simbhu PS Swarna 3 1 4 

4 Balkauri PS Swarna 3 2 5 

5 Akala PS Swarna 3 0 3 

6 Baramule PS Swarna 1 1 2 

7 Ulajung PS Swarna 4 0 4 

8 Stul PS Swarna 1 2 3 

  Total   16 13 29 
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ANNEX-5 

Participants list of Psyso-Social and Use of Teaching Larning Materials Training at School Level       

      

SN Name of School VDC 

Participants 

F M Total 

1 Nimel Primary School Masel 1 1 2 

2 Kanakamana Lower Secondary School Masel 2 2 4 

3 BindrawotiHgher Secondary School Masel 2 3 5 

4 Balkalyan Primary School Masel 1 2 3 

5 Dullav Higher Secondary School Masel 3 2 5 

6 Chandeswori Primary School Masel 1 2 3 

  Total   10 12 22 

1 Sailaputri Higher Secondary School PanchkhuwaDeurali 1 6 7 

2 Bageswori Lower Secondary School PanchkhuwaDeurali 2 2 4 

3 Mandali Primary School PanchkhuwaDeurali 2 1 3 

4 Maina Primary School PanchkhuwaDeurali 1 2 3 

  Total   6 11 17 

1 Thalibari Lower Secondary School Pandrung 3 3 6 

2 Bhawani Primary School Pandrung 1 1 2 

3 Bramacharini Lower Seondary School Pandrung 2 2 4 

4 Himchuli Primary School Pandrung 2 1 3 

5 Janajagriti Primary School Pandrung 1 2 3 

6 Mandali Primary School Pandrung 1 0 1 

  Total   10 9 19 

1 Manashalu PS Takukot 1 2 3 

2 Surya Jyoti HSS Takukot 3 2 5 

3 Ganesh PS Takukot 3 0 3 

4 Navajyoti PS Takukot 3 0 3 

5 Maikot SS Takukot 1 3 4 

6 Deurali PS Takukot 2 0 2 
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7 Antarjyoti SS Takukot 3 2 5 

8 Dharmawoti PS Takukot 2 0 2 

  Total   18 9 27 

1 Bhanu LSS Swarna 0 3 3 

2 Majthar SS Swarna 1 4 5 

3 Simbhu PS Swarna 3 1 4 

4 Balkauri PS Swarna 3 2 5 

5 Akala PS Swarna 3 0 3 

6 Baramule PS Swarna 1 1 2 

7 Ulajung PS Swarna 4 0 4 

8 Stul PS Swarna 1 2 3 

  Total   16 13 29 

 

ANNEX-6 

Hygiene Promotion Campaign in School 

S.N Name of 

VDC/school 

No of 

Participants 

Gender Remarks 
Girl Boy Female Male 

1 Barpak 182 92 60 15 15 4 Events 

2 Masel 319 156 150 9 4 4 Events 

3 Pandrung 177 79 76 8 14 4 Events 

4 Panchkhuwa 

Deurali 
331 161 155 7 8 4 Events 

5 Takukot 214 97 93 15 9 4 Events 

6 Swanra 202 87 84 15 16 4 Events 

Total 1425 672 618 69 66 24 Events 

 

ANNEX-7 

Water Treatment Distribution in Community 

S.N 
Name of 

VDC 

Beneficiary 

HH 

Gender 
Remarks 

Female Male Girl Boy 

1 Masel 235 367 349 283 177 Piyush 

2 
Panckkhuwa 

Deurali 
158 248 245 185 112 

Piyush 

3 Pandrung 137 209 211 158 107 Piyush 

4 Takukot 208 425 408 328 204 Piyush 

5 Swanra 121 188 185 139 93 Piyush 

6 Barpak 466 734 702 553 341 P & G 

Total 1182 2171 2100 1646 1034  
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ANNEX-8 

Community Orientation on Health and Hygiene Promotion 

 

S.N Name of VDC Total Participant Gender Remarks 

Female Male 

1 Masel 366 272 94 9 Events 

2 Panchkhuwa Deurali 347 214 133 9 Events 

3 Pandrung 338 257 81 9 Events 

4 Takukot 411 242 169 9 Events 

5 Swanra 355 241 114 9 Events 

6 Barpak 161 112 49 6 Events 

Total 1978 1338 640 
51 

Events 

 

ANNEX-9 

Community Permanent Latrine 

 

SN Name of VDC 
No Beneficiary 

HH 

Gender Remar

ks Female Male Girl Boy 

1 Masel 49 76 73 59 37  

2 Panchkhuwa Deurali 30 46 45 36 23  

3 Pandrung 20 31 30 24 15  

4 Takukot 43 86 82 29 18  

5 Swanra 33 51 49 40 25  

6 Barpak 20 30 31 23 16  

Total 195 320 310 211 134  

 

ANNEX-10 

Community Water Supply 

 

SN 
Name Of 

VDC 

Water Supply 

Scheme 

Total 

Beneficiary 

HH 

Total 

Popula

tion 

Gender 

Remarks Femal

e 
Male Girl Boy 

1 

Masel 

Dhabe Dhara Kha. 

Pa. Masel-9 
100 498 155 148 120 75 

Intake & RBT 
Maintenance 

2 
Pipaldanda Kha. Pa. 

Masel-9 70 321 100 96 77 48 
Construction 
of Intake  + 

Taps 

3 
Sapunge Kha. Pa. 

Masel-1 
65 357 112 105 86 54 

Intake & RBT 

Maintenance 

4 Panchkhuwa 

Deurali 

Mulabari Kha. Pa. 

PKD-7 
20 98 30 29 24 15 

Intake & RBT 
Maintenance 

5 Deurali Kha. Pa. 99 509 159 152 122 76 Pipe Line 
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PKD-5 Maintenance 

6 

 
Pandrung 

Deurali-Pandrung 

Kha. Pa. Pandrung-

5 

125 

 

 

642 

 

201 

 

190 

155 

 

96 

 

Construction 

of Intake & 
Maintenance 

of Intake + 
Pipe 

7 

Takukot 

Masar Kha. Pa. 

Takukot-9 
53 275 86 82 66 41 Pipe+2-Taps 

8 
Devi Dhara Kha. 

Pa. Takukot-7 
80 710 221 212 171 106 

Intake 
Maintenance, 

Pipe & 2 Taps 

9 
Chhapani Kha. Pa. 

Takukot-3 
75 380 118 114 91 57 

New Intake & 
2-Taps 

10 

Swanra 

Kholapari Kha. Pa. 

Swanra-7 
25 123 36 34 32 21 Pipe + Taps 

11 
Chipuk Kha. Pa. 

Swanra-6 
69 354 112 107 83 52 

Pipe + Intake 
Maintenance 

12 
Baram Kuwa Kha. 

Pa. Swanra-4 
27 142 48 46 29 19 

Intake 
Maintenance, 
Pipe & Taps 

13 

Barpak 

Bhagwati LSS 

Barpak-2 
 222 3 7 97 115 

Pipe Line 

Maintenance 

14 Barpak-2 Ka. Pa. 22 121 34 38 26 23 
Pipe Line 

Maintenance 

15 Barpak-4 Ka. Pa. 10 70 22 17 18 13 
Pipe Line 

Maintenance+ 

4 Taps 

Total 840 4822 1437 1377 1197 811  

 

ANNEX-11 

Durable Latrines Construction in Schools 

SN Name of School Location 
# of Latrine Constructed 

Remarks 
# of Latrine # of Urinal 

Panch Khuwa Deureli         

1 Bageshwori LSS PKD-6, Amale       

2 Shailaputri HSS PKD-5, Mutedanda 5.00 3.00   

3 Maina PS PKD-8, Gyagi       

  Sub-Total   5.00 3.00 0.00 

Pandrung         

1 
Brahmacharini 

LSS 
Pandrung-2, Kerabot 2.00     

2 Thalibari LSS Pandrung-5, Pandrung 2.00     

  Sub-Total   4.00 0.00 0.00 

Swarna         

1 Majhthar SS Swarna-6, Majhthar 8.00     
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2 Bhanu LSS Swarna-1, Majhgaun       

3 Balkauri PS Swarna-3, Ratmate 1.00     

4 Simbhu PS Swarna-5, Chisapani 2.00     

5 Esthul PS Swarna-5, Campthali 2.00     

6 Ulajung PS Swarna-8, Thotnery 1.00     

7 Akala PS Swarna-4, Vanjyang 2.00     

8 Bara Mule PS Swarna-6, Chitre 1.00     

  Sub-Total   17.00 0.00 0.00 

Masel         

1 Brindawati HSS Masel-5 7.00 4.00   

2 Chandeshwori PS Masel-1       

3 Nibel PS Masel-1       

4 Kanakamana LSS Masel-4 3.00     

5 Durlav HSS Masel-9 10.00 5.00   

6 Balkalyan PS Masel-8       

  Sub-Total   20.00 9.00 0.00 

Takukot         

1 Ganesh PS Takukot-5, Mailung       

2 Suryajyoti SS Takukot-5, Palkhu       

3 Nava Jyoti PS Takukot-3, Danda Thok       

4 Maikot SS Takukot-1, Kotthok       

5 Deurali PS Takukot-7, Mohariya 2.00     

6 Antar Jyoti SS Takukot-8, Danda Gaun       

7 Dharmawati PS Takukot-9, Bhaluswarna 2.00     

  Sub-Total   4.00 0.00 0.00 

Tandrang         

1 Janasewa PS Tandrang-9, Kaule 2.00     

2 Muna PS Tandrang-5, Baguwa Khet       

3 Nawa Jyoti SS Tandrang-1, Tari Phant       

4 Sanskrit HSS Tandrang-2, Majhinthok 4.00     

5 Saraswati PS Tandrang-2, Nange Danda 2.00     

6 
Saraswati Sadan 

PS 
Tandrang-4, Falethok       

7 Siddhakali HSS 
Tandrang-5, Okhle 

Tarakhase 
2.00     

  Sub-Total   10.00 0.00 0.00 

Aarupokhari         

1 Bal Udaya PS Aarupokhari-1, Satdobato       

2 Darbar HSS 
Aarupokhari-4, 
Pokharichowk 

2.00     
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3 Dharapani SS 
Aarupokhari-4, Aaru 

Dharapani 
3.00 2.00   

4 Gyan Bhumi PS 
Aarupokhari-2, Gaun 

Bhulbhule 
      

5 Kalleri LSS Aarupokhari-9, Churung 2.00     

  Sub-Total   7.00 2.00 0.00 

Aaruchanaute         

1 Jana Shakti LSS Aaruchanaute-3 Aarutar 1.00     

2 Shiva Shakti PS 
Aaruchanaute-5 Simal 

phant 
2.00     

3 Siddha Devi SS Aaruchanaute-7 Fulpati 3.00 1.00   

  Sub-Total   6.00 1.00 0.00 

Dhawa         

1 Bal Jyoti PS Dhawa-1, Dhawa 3.00 1.00   

2 Bhagawati SS Dhawa-3, Chautara 4.00     

3 Gandaki LSS Dhawa-8, Baluatar 4.00     

4 Prabhat HSS Dhawa-5, Aambhanjyang 3.00 2.00   

5 Ramati LSS Dhawa-9, Sallabot 6.00 3.00   

  Sub-Total   20.00 6.00 0.00 

Baguwa         

1 Chamunda PS 
Baguwa-3, Khanchowk 

Bazar 
      

2 Dudh Kanya PS Baguwa-1, Sikhere 2.00     

3 Ram Chandra PS Baguwa-4, Rithepani       

4 Shaanti HSS Baguwa-6, Lamachaur 4.00     

5 Shiva Jyoti PS Baguwa-8, Bguwa 3.00     

  Sub-Total   9.00 0.00 0.00 

Nareshwor         

1 Bindhabasini HSS Nareshwor-1, Bogateni 4.00 2.00   

2 Jyoti PS Nareshwor-6, Archale       

3 Rastriya LSS Nareshwor-7, Ghalang 3.00 2.00   

4 Surya Jyoti PS Nareshwor-9, Benikhola 2.00     

  Sub-Total   9.00 4.00 0.00 

  Grand Total   111.00 25.00 0.00 

 

ANNEX-12 

Filter support at Schools 

Name 

of VDC 

Name of 

School  

Location # of filter Supported # of Beneficiaries  Total 

R
e
m

a
rk

s 

Proposed Distributed Boys Girl Male Female 

S
w

a
n

r

a
 Majhathar SS Swarna-6,        15.00           15.00  255.00 345.00 11.00 5.00         
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Majhthar 616.00  

Ulajung PS Swarna-8, 

Thotnery 

         3.00            3.00  48.00 53.00 0.00 4.00       

105.00  

  

Barah Mule PS Swarna-6, 

Chitre 

         2.00            2.00  39.00 45.00 1.00 3.00         

88.00  

  

Stul PS Swarna-5, 

Campthali 

         1.00            1.00  22.00 28.00 2.00 2.00         

54.00  

  

shimbhu PS Swarna-5, 

Chisapani 

         2.00            2.00  40.00 48.00 2.00 2.00         

92.00  

  

Akala PS Swarna-4, 

Vanjyang 

         2.00            2.00  40.00 52.00 0.00 4.00         

96.00  

  

Balkauri PS Swarna-3, 

Ratmate 

         3.00            3.00  46.00 50.00 2.00 3.00       

101.00  

  

Bhanu PS Swarna-1, 

Majhgaun 

         2.00            2.00  43.00 47.00 3.00 1.00         

94.00  

  

P
a
n

c
h
 K

h
u
w

a
 D

e
u

ra
li
 

Shailaputri 

HSS 

PK Deurali-5           

10.00  

         10.00        

171.00  

      

225.00  

        

14.00  

          

6.00  

      

416.00  

  

Maina PS PK Deurali-8             

1.00  

          1.00          

12.00  

         

12.00  

          

2.00  

          

2.00  

        

28.00  

  

Mandali PS PK Deurali-2             

2.00  

          2.00          

44.00  

         

50.00  

          

3.00  

          

2.00  

        

99.00  

  

Bageshwori LS PK Deurali-6             

4.00  

          4.00          

68.00  

         

78.00  

          

6.00  

          

4.00  

      

156.00  

  

M
a
se

l 

Dullav HSS Masel-5        14.00           14.00      

250.00  

    

318.00  

          

568.00  

  

Bindrawati 

HSS 

Masel-1        14.00           14.00      

250.00  

    

275.00  

      

13.00  

       

5.00  

      

543.00  

  

Kanakamana 

LSS 

Masel-1          4.00            4.00        

81.00  

      

90.00  

          

171.00  

  

Chandeshwori 

PS 

Masel-9          3.00            3.00        

55.00  

      

51.00  

       

3.00  

       

3.00  

      

112.00  

  

Nibel PS Masel -3          1.00            1.00        

19.00  

      

23.00  

       

2.00  

       

2.00  

        

46.00  

  

Balkalyan PS Masel-8          1.00            1.00  22.00       

17.00  

       

3.00  

       

1.00  

43.00   

T
a
k
u

k
o

t 

Manasalu PS Takukot-6, 

Bakot 

         1.00            1.00        

21.00  

      

20.00  

       

3.00  

       

6.00  

        

50.00  

  

Ganesh Pra V Takukot-5, 

Mailung 

         1.00            1.00          

9.00  

        

8.00  

         

3.00  

        

20.00  

  

Suryajyoti Ma. 

V 

Takukot-5, 

Palkhu 

       12.00           12.00      

203.00  

    

255.00  

       

9.00  

       

9.00  

      

476.00  
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Nava Jyoti 

Pra. V 

Takukot-3, 

Danda Thok 

         1.00            1.00        

17.00  

      

16.00  

         

3.00  

        

36.00  

  

Maikot Ma. V Takukot-1, 

Kotthok 

         8.00            8.00      

154.00  

    

172.00  

       

8.00  

       

5.00  

      

339.00  

  

Deurali Pra.V Takukot-7, 

Mohariya 

         1.00            1.00        

17.00  

      

10.00  

       

1.00  

       

2.00  

        

30.00  

  

Antar Jyoti 

Ma. V 

Takukot-8, 

Danda Gaun 

         8.00            8.00      

165.00  

    

141.00  

       

8.00  

       

5.00  

      

319.00  

  

Dharmawati 

Pra.V 

Takukot-9, 

Bhaluswarna 

         1.00            1.00        

21.00  

      

24.00  

       

1.00  

       

2.00  

        

48.00  

  

P
a
n

d
ru

n
g
 

Himchuli Pra. 

V. 

Pandrung-1, 

Jarang Besi 

         1.00            1.00        

14.00  

        

4.00  

       

1.00  

       

2.00  

        

21.00  

  

Brahmacharini 

Ni. Ma. V. 

Pandrung-2, 

Kerabot 

         3.00            3.00        

42.00  

      

47.00  

       

5.00  

       

3.00  

        

97.00  

  

Bhawani Pra. 

V 

Pandrung-3, 

Mathillo Jarang 

         1.00            1.00          

9.00  

        

9.00  

       

2.00  

       

1.00  

        

21.00  

  

Thalibari Ni. 

Ma. V 

Pandrung-5, 

Pandrung 

         5.00            5.00        

95.00  

      

86.00  

       

8.00  

       

3.00  

      

192.00  

  

Mandali Pra. 

V. 

Pandrung-7, 

Gairichhap 

                 

-    

              -            

3.00  

        

2.00  

         

1.00  

           

6.00  

Merged 

JanJagriti Pra. 

V 

Pandrung-8, 

Tinkhande 

         1.00            1.00          

7.00  

        

8.00  

       

3.00  

       

1.00  

        

19.00  

  

 

Grand Total 

 

       

128.00  

          

128.00  

  

2,282.00  

   

2,609.00  

      

116.00  

        

95.00  

  

5,102.00 
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Photographs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

‘The End’ 

Kanakamana LSS Masel 

Psychosocial Trainiing 

WASH activity 
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